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NATURE OF ACTION REQUESTED:  Voluntary

The Michigan Department of Education is pleased to announce the availability of funds for the
Michigan School Readiness Program Competitive Grants for children “at risk” of becoming
educationdly disadvantaged who will be at least four, but less than five years of age as of
December 1, 2003. The Michigan Department of Education Appropriation Act, Public Act 522
of 2002, provided $12,250,000 for Michigan School Readiness Program grants to be awarded to
public and private, nonprofit and other community agencies through a competitive grant award
process. It isexpected that legidation introduced for 2003-2004 will continue leve funding.
Criteria were approved by the State Board of Education at its meeting on December 12, 2002.

The 2003-2004 Competitive Grant Application for the Michigan School Readiness Program
(IM-02-23-C), containing the necessary forms and ingtructions for completing the application, is
available ontline & http:/AMww.michigan.gov/imde. Applications must be received at the
Michigan Department of Education by April 23, 2003. An ORIGINAL and FOUR (4) copies
of the completed application must be submitted at thet time.

Questions regarding the 2003-2004 Michigan School Readiness Program Competitive Grants
may be directed to Judy Levine, Consultant, Early Childhood and Parenting Programs, at
(517) 373-8664.
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Michigan Department of Education
Office of School Excellence
EARLY CHILDHOOD AND PARENTING PROGRAMS

APPLICATION FOR 2003-2004 MICHIGAN SCHOOL READINESS PROGRAM
COMPETITIVE GRANTS

Part I: General Information

INTRODUCTION

The Michigan Department of Education is pleased to announce the availability of funds for the
Michigan School Readiness Program Competitive Grants for children “at risk” of becoming
educationally disadvantaged who will be at least four, but less than five years of age as of
December 1, 2003. The Michigan Department of Education Appropriation Act, Public Act 522
of 2002, provided $12,250,000 for Michigan School Readiness Program grants to be awarded to
public and private, nonprofit and other community agencies through a competitive grant award
process. It isexpected that legidation introduced for 2003-2004 will continue leve funding. Of
the anticipated $12,250,000, $4,006,200 will be used to fund eigible continuation grants that
began operation during 2001-2002 and 2002-2003. The remaining $8,243,800 of the allocation
will be used to fund gpplications for (new) initial and expansion grants a $3,300 per child.
Criteria were approved by the State Board of Education at its meeting on December 12, 2002.

GRANT PURPOSE

The purpose of this grant is to enable recipients to establish or expand high qudity preschool
programs designed to improve the readiness and subsequent achievement of children “at risk” of
becoming educationaly disadvantaged. Programs funded through this sate grant program must
be designed to meet the comprehensive needs of four-year-old children and must provide
opportunities for the active involvement of parentsin program planning and implementation.

STATE BOARD OF EDUCATION STRATEGIC GOAL AND INITIATIVES

The State Board of Education has adopted asits Strategic God “ Attain substantial and
meaningful improvement in academic achievement for al students/children with primary
emphasis on chronically underperforming schools and students.”  1n addition, the State Board
has adopted the following five Strategic Initiatives to implement the god:

Ensuring Excdlent Educators
Elevating Educationd Leadership
Embracing the Information Age
Ensuring Early Childhood Literacy
Integrating Communities and Schools



To the extent possible, dl grant criteriaand grant awards will include priority consideration of
the Strategic Goal and Strategic Initiatives. The Competitive Michigan School Readiness
Program will address the strategic god by giving priority to goplications that propose to service
children who live in the attendance area of underperforming schools. In addition, the grants
address the initiatives regarding the integration of schools and communities and ensuring early
childhood literacy. Other initiatives may be addressed through specific grant proposals.

TARGET POPULATION TO BE SERVED BY GRANT

Children digible for the grant-funded program are those who are at least four years of age by
December 1, 2003 and exhibit &t least two of theindividud or familia factors which place
children“at risk” or in need of specid assstance as established by the State Board of Education
Report, “Children at Risk” approved on April 5, 1988. Legidation requires that more than

50 percent of the children served must meet the income qudifiers that place them in low-income
categories.

ELIGIBLE APPLICANTS

The proposed grant gppropriation of $12,250,000 will be used for early childhood programs
operated by any public or private non-profit lega entity or agency other than aloca or
intermediate school digtrict except alocd or intermediate school digtrict acting as a fiscd agent
for achild caring organization regulated under Act Number 116 of the Public Acts of 1973, as
amended, being Section 722.111 to 722.128 of the Michigan Compiled Laws.

A separate appropriation for early childhood programs operated by loca and intermediate school
digtricts and public school academiesisincluded in the State School Aid Act for 2003-2004.
Because of this, the Legidature intended that the only local and intermediate school digtricts that
may apply for competitive grant funds are those acting as fisca agents for Head Start programs.

Complete documentation of the agency/organization’s satus as a public or private non-profit
legd entity including any affecting legidation, legd contracts or agreements of designation,
certification of incorporation as non-profit organization, and IRS 501C- 3 tax status must be
provided as part of the submitted application for review and gpprova by the Michigan
Department of Educetion, as assisted by assgned gtaff in the Office of the Attorney Generd.

GRANT RANGE AND FUNDING LIMIT

Non-previoudy funded agencies or organizations are digible to gpply for agrant award to serve
aminimum of eght children to amaximum of 36 children per program for 2003-2004. The
amount of $8,243,800 is available for new grants. Grant awards will be funded at a $3,300 per
child alowance.

Agencies or organizationsimmediately previoudy funded are digible to apply for agrant
award to serve aminimum of eight children to a maximum of 144 children per program for
2003-2004. All programs will be funded at a $3,300 per capita alowance.



The Superintendent of Public Ingtruction will make funding awards, based on reviewer ranking
and comments and Department staff recommendations. Proposa devel opers shdl consider the
cods of developing, implementing and providing high qudity preschool programs and write
proposas accordingly.

LENGTH OF AWARD

Grantsto fund Michigan School Readiness Programs will be available for programs to operate
from October 1, 2003 through September 30, 2004. Competitive grant school readiness program
funds for 2003-2004 shal be expended beginning October 1, 2003 through

September 30, 2004. Grantees funded in the 2002-2003 fiscd year are digible for continuation
of funding in 2003-2004 and will receive priority for funding if dl requirements are met, and
funding isavailable

REJECTION OF PROPOSALS

The Michigan Department of Education reservesthe right to reject any and al proposals received
asaresult of this announcement and will do so if the proposa does not adhere to funding
gpecifications or application preparation instructions.

CLOSING DATE AND DELIVERY ADDRESS

ONE (1) ORIGINAL AND FOUR (4) COPIES of the Sgned Michigan School Readiness
Program Compstitive Grant Application M UST be received by MAIL by 5:00 p.m. on or
before Wednesday, April 23, 2003. NO FACSIMILE TRANSCRIPTIONSWILL BE
ACCEPTED. Late applications, applications submitted by facsmile or applications
submitted, but not in accor dance with the application prepar ation instructions (below), will
not be accepted and will bereturned to the applicant without review.

Applications may be sent regular mail, overnight mail, or express courier, to:

Regular Mall Overnight/Express Mall

Michigan Department of Education Michigan Department of Education
Office of School Excellence Office of School Excellence

Early Childhood and Parenting Programs Early Childhood and Parenting Programs
P.O. Box 30008 Hannah Bldg. — 4™ Floor, Fillar H-17
Langng, Michigan 48909 608 West Allegan Street

Lansng, Michigan 48933
Telephone: (517) 373-8483

Due to increased security a State of Michigan buildings, hand-delivered gpplications CAN NO
LONGER BE ACCEPTED by Early Childhood and Parenting Programs, Michigan Department
of Education.



APPLICATION PREPARATION, PAGE LIMIT, FONT SI”ZE AND PACKAGING

Applications should be prepared smply and economically, with the narrative portion of the
proposal no more than 10 pagesin length, line spacing of 1.5, afont no smaller than Times 12
point, and left and right margins no smaller than .5 inches. This does not include additiond

pages used for Part E, Chart 3. All application pages must be securdly stapled. Specia bindings
and binders should not be used. Relevant support documents attached to the application must be
kept to a maximum of five pages, unless requested. Such support documents are not counted in
the 10-page limit. Supplementary materids such as commercid publications and videotapes will
not be reviewed and will be returned. Incomplete applications or applications exceeding the
page limitation or specifications will not be reviewed or consdered for funding.

ACKNOWLEDGEMENT

All publications, including reports, films, brochures, and any project materids developed with
funding from this program, must contain the following statement: “ These materials were
developed with state funds allocated by the Michigan Department of Education.”

NON-DISCRIMINATION AND OTHER COMPLIANCE WITH LAW

Applications mugt include a statement of assurance of compliance with al federal and state laws
and regulations prohibiting discrimination; with dl requirements and regulations of the Michigan
Department of Education; and with gppropriate Sate and local licensing laws and regulations
governing child care services for children of the gppropriate age group served.

AMERICANSWITH DISABILITIESACT

The Michigan Department of Education is committed to providing equa accessto dl personsin
admisson to, or operation of its programs or services. Individuals with disabilities needing
accommodations for effective participation in this program are invited to contact the Michigan
Department of Education for assistance.

WHERE TO OBTAIN HELP

The indructions contained in these materids are issued by the Michigan Department of
Education, which isthe sole point of contact in the state for this program. Questions regarding
gpplications should be directed to Early Childhood and Parenting Programs at the Michigan
Department of Education at (517) 373-8664.



PREPROPOSAL CONFERENCES

Application technical assstance workshops will be held from 9:30 a.m. to 12:30 p.m. as
follows

Friday, March 14, 2003 Wednesday, March 19, 2003
Michigan Library and Historical Center Qudity Inn of Gaylord

717 W. Allegan Street 137 West Street

Langng, Michigan 48933 Gaylord, Michigan 49735
(517) 373-4454 (989) 732-7541

(800) 732-7540

The purpose of these meetingsis to discuss the Michigan School Readiness Program
Competitive Grants and to alow applicants to ask questions related to the application and
implementation process. Early Childhood and Parenting Programs staff will be available to
provide technica assistance as needed.

Part I1. Additional Information

FUNDING PROCESS PAYMENT SCHEDULE

The Michigan Department of Educetion, Office of Financid Management and Adminidrative
Services, has developed a syslem which alows grant recipients of federal and ate grantsto
report expenditures and request cash viathe Internet.

FINANCIAL REPORTING

A find report of expenditures (DS-4044) will be required for dl projects funded under the grant
program. This report, completed on-line, will be due within 60 days of September 30, 2004. In
addition, each project is to have an audit conducted prior to completing thisfina report.

PERFORMANCE REPORTING AND MONITORING RESPONSIBILITIES

A Mid Year Report, induding the Program Quality Assessment (PQA), and afind Narrative
Summary Report on the attainment of the program’ s objectives and results will be required of dll
successful gpplicants. A format for the development of the Mid Year Report and the Narrative
Summary Report will be issued by the Michigan Department of Education. The Narrative
Summary Report must be provided to the Michigan Department of Education within 45 days of
the program’s ending date. The Michigan Department of Education will issue the report formats
in early 2004. The reportswill be used by the Michigan Department of Education to assst in
eva uating the effectiveness of programs funded under the tate grants program.

Early Childhood and Parenting Programs’ staff will conduct on-site monitoring of sdlected
programs utilizing the Program Quality Assessment (PQA).



Part I11. Review Process and Review Criteria | nformation

REVIEW PROCESS

All applications will be evaluated usng a peer reader review system. Award sdlections will be
based on merit and quality, as determined by points awarded for the Review Criteria Section and
al rdevant information. The rubrics contained in the gpplication information and ingructions

will be used asrating insrumentsin the review process. All funding will be subject to approva
by the Superintendent of Public Indruction. All gpplicants will be natified of the
Superintendent’s action. Applicants may wish to refer to the Department of Educetion’s
“Proposa Development Guide” for additiond assistance in developing their proposas. This
guide will befound at: http:/Awww.michigan.gov/mde. After accessng the Michigan

Department of Educeation website, click “Grants,” click on “Directory of Grant Programs,” then
click on “Proposd Development Guide’ to access the guide.

The maximum score for the following criteriais 200 points.
ADDITIONAL REVIEW FACTORS

In addition to the categories below, the State Superintendent of Public Instruction may apply
other factors in making funding decisions, such as (1) geographica distribution; (2) duplication
of effort; (3) duplication of funding; (4) evidence that an gpplicant has performed satisfactorily
on previous projects.

Part 1V. Program Characteristics

Projects funded by the Michigan School Readiness Program must:

comply with dl state and locd licensing laws governing day care services for children
(Public Act 116 of the Public Acts of 1973, as amended);

provide sessons of a minimum of two and one haf hours of teacher/child interaction or
contact time per day for at least four days per week for aminimum of 30 consecutive
weeks spread throughout the full project period of the school year. Programsin their first
year of operation must operate for aminimum of 20 weeks. Home-based models must
provide a minimum of 20 home vigts to each family during the first year of operation and
30 home vistsfor each continuing yesr;

enroll children who are at least four years of age as of December 1 of the year in which
the project is offered,

identify and select children who have at least two of the 25 risk factors which place
children educationdly at risk or in need of specid assstance. Fifty percent of the
children enrolled must exhibit Factor #18, low income. Those children require only one
additiond risk factor;

employ teachers in a center-based model possessing proper training, including, but not
limited to, avalid teaching certificate and an early childhood (ZA) endorsement or a
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Child Development Associate credential (CDA) ingtead of an early childhood (ZA)
endorsement; or abachelor’s degree in child development, or a Child Devel opment
Associate credentia (CDA) combined with an associate' s degree in early
childhood/preschool education or child development;

employ teachersin ahome-based model with an associate' s or bachelor’s degree in child
or human development, early childhood education, parenting, social work or a Child
Development Associate credentid (CDA);

employ pargprofessonals possessing proper training in early childhood devel opment or
who have completed at least one course in an appropriate training program, including, but
not limited to, a Child Development Associate credential (CDA) or associate' s degreein
child development or other smilar program, as approved by the department. Thisincludes
120 clock hours of documented formal child care education offered by gpproved training
organizations and approved by the Michigan Department of Education steff;

implement measurable gods and objectives established by the program in the grant
gpplication; and

provide a minimum of four required family contacts, preferably two home visits and two
parent/teacher conferences.

Part V: Application Information and Instructions and Review Criteriafor the 2003-2004
Michigan School Readiness Program Competitive Grants

APPLICATION REVIEW AND APPROVAL

All gpplications will be reviewed and rated by staff of the Michigan Department of Educeation
and outside readers. Only those proposas mesting al the identified criteria and not exceeding
the tota amount of funds available will be recommended for funding to the Superintendent of
Public Ingruction. All applicants will be notified in writing of the action taken by the
Superintendent.

REVIEW CRITERIA

All applicationswill be evauated on the basis of the criteria described. Narrative sections of the
gpplications should be devel oped to address each criterion. Applications ARE NOT TO
INCLUDE OR BE SUBMITTED WITH pamphlets, handbooks, reports, brochures, news
articles, folders, binders, dividers, etc. Two hundred (200) points is the maximum score thet
can be accumulated for this application, and the value assigned for each section is indicated.
Pointswill be deducted for any application that exceeds the ten (10) typewritten pages dlowed in
Part E. Thisdoes not include Part E, Chart 3.

PART A—COVER PAGE/APPLICATION

The agency/organization submitting the application must be fully identified, aswell asthe
contact person for this program. All boxes are to be gppropriately completed, including
federa ID number, addresses and telephone numbers.



PART A (Page 1a)—ASSURANCESAND CERTIFICATIONS

Thispage needs an original sgnature. Rubber stamps and copies are unacceptable.

PART B—ACKNOWLEDGEMENT OF EFFORT TO COLLABORATE (10 POINTYS)

Community coordination of servicesto children through public avareness and collaboration
should be documented with the Acknowledgement of Effort to Collaborate (Part B — page 2 of
application) form and letters of support. At a minimum, acknowledgement forms or |etters of

support must be included from the following agencies:

Head Start

Loca school digtricts/public school academies
Family Independence Agency
Department of Community Hedlth

Loca 4C Association (Community Coordinated Child Care) or locd child care
provider organization or individua loca child care providers

Not Recommended for Recommended for Recommended for Highly Recommended
Funding Funding with Revisons Funding for Funding
(0-4 points) (5-6 points) (7-8 points) (9-10 paints)
The proposal: The proposal: The propos: The proposal:
does not include any, or | includes three to four includes only includesdl
includes one or two collaboration collaboration collaboration
collaboration agreements. agreements specified or | agreements and

agreements or letters of
support.

documentation of
attempt to secure
collaboration.

additiond |etters of
support.




PART C—PROJECT ABSTRACT (5POINTYS)

The Project Abstract (Part C — page 3 of gpplication) must briefly explain the need for the project
in the community(ies) for the targeted population (Statement of Needs), describe the activities of
the project to meet the needs expressed (Description of Project), provide a synopsis of the
expected outcomes of the project (Project Plan), and highlight key people who will be involved
with the project (Qudifications of Key Personnd). This page should explain enough of the
project to be duplicated and distributed to others who may ask for information about the
Michigan School Readiness Program. These explanations must be confined to the page included
in the gpplication. This page can be single spaced with afont sze of 10 point. An opportunity to
fully describe these items is provided in later sections of the gpplication.

Not Recommended for Recommended for Recommended for Highly Recommended
Funding Funding with Revisons Funding for Funding
(O paints) (1-2 points) (3-4 points) (5 paints)
The proposal: The proposd: The proposa: The proposd:
does not contain a has a project abstract provides a project clearly and succinctly
project abstract. that minimally describes | abstract that contains gives enough

the project; portions of
the required elements
aremissing or are
labeled “see attached.”

al elements required
(statement of needs,
description of project,
project plan,
qudifications of key
personnel).

information on the
project abstract formin
each category so that
the reader understands
the expected outcomes
for the staffed project
that will address true
need in the community.

PART D—PROJECT FACT SHEET (5 POINTYS)

The Project Fact Sheet (Part D — page 4 of the gpplication) includes a short answer format that
alows the Michigan Department of Education to develop reports that include information on al
School Readiness Programs. A pplicants must use the enclosed form to complete the information

requested.
Not Recommended for Recommended for Recommended for Highly Recommended
Funding Funding with Revisions Funding for Funding
(O paints) (1-2 paints) (3-4 points) (5 points)

The proposal: The proposal: The proposdl: The proposal:

does not contain a has a Project Fact Sheet | indicates the number of indicates the number of

Project Fact Sheet. with portions of the children to be served, childrento be served in
required elements beginning and ending corresponding ddlivery
missing. dates of the program, model, beginning and

number of weeks of the | ending dates of the

program, delivery modd,
and one contact person.

program, number of
weeks of the program,
delivery modd, and two
contact persons.




PART E-—NARRATIVE PROGRAM DESCRIPTION (120 POINTYS)

Provide a complete narrative proposal, which addresses dl of the required information described
below. You may include atota of not more than ten (10) typewritten pages. Reviewerswill be
instructed to ascribe pointsto thefirst ten (10) pages of the narrative only.

1. Statement of Need (30 Points)

This section provides a satement of the need for an early childhood programin the
community based on the children and familiesin need of services. Part E, Chart 1 — Four
Y ear Olds Enrolled in Programs (page 5 of gpplication) must be completed.

Not Recommended for Recommended for Recommended for Highly Recommended
Funding Funding with Revisions Funding for Funding
(O paints) (1-14 paints) (15-23 paints) (24-30 points)
The proposal: The proposd: The proposd: The proposdl:
does not identify the providesaminimal provides an provides explicit
problem to be identification of the identification of the identification and clear
addressed, the target problems to be problems to be description of the
population to be served | addressed and the target | addressed, the target specific needs to be
through the program or | population to be served | population to be served | addressed and the target
the schoolsthat children | through the program; through the program population to be served
will attend. schools mentioned are | and some information through the program,
not low-performing. about the schools including identification
children will attend. of low-performing

schools that the children
will attend.

does not explain the
process used to
determine that there are
a sufficient number of
eligible children in the
community to meet the
requested application
number.

providesaminimal
explanation of the
process used to
determine that there are
a sufficient number of
eigible children in the
community to meet the
requested application
number.

provides an explanation
of the process used to
determine that there are
a sufficient number of
eigible children in the
community to meet the
requested application
number.

provides a clear
explanation of the
process used to
determine that there are
a sufficient number of
igible childrenin the
community to meet the
requested number.

does not provide an
explanation indicating
how it was determined
that this number of
children would not be
served by other area
programs.

providesaminimal
explanation indicating
how it was determined
that this number of
children would not be
served by other area
programs.

provides an explanation
indicating how it was
determined that this
number of children
would not be served by
other area programs.

provides a clear
explandion indicating
how it was determined
that this number of
children would not be
served by other area
programs.
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2. Student Recruitment and Selection (10 points)

The identification and sdection of children must be based on two or more factors which
place children “a risk” of becoming “educationdly disadvantaged and in need of specid

assistance.”
Not Recommended for Recommended for Recommended for Highly Recommended
Funding Funding with Revisions Funding for Funding
(O points) (1-6 paints) (7-8 paints) (9-10 points)
The proposal: The proposal: The proposd: The proposal:

does not provide a
process of obtaining
legal birth certificate, a
certificate of
immunizations, proof of
acomprehensive health
appraisal, proof of
income, and
documentation of risk
factors.

provides a process of
obtaining some of the
items.

provides a process of
obtaining legd birth
certificate, a certificate
of immunizations, proof
of acomprehensive
health appraisal, proof
of income, and
documentation of risk
factors.

provides a detailed
process of obtaining
necessary enrollment
data, i.e.,
documentation of lega
birth, certification of
immuni zations, proof of
comprehensive health
gppraisa, proof of
income (for income-
eligible children), and
documentation of risk
factors.

does not provide
information about the
procedures to recruit,
identify and select
participants.

provides minima
information about the
procedures to recruit,
identify and select
participants.

provides a description
of the procedure(s) to
be used to recruit,
identify, and select
participants determined
to be in need of the
services provided
through the project.

provides a clear and
complete description of
the procedure(s) to be
used to recruit, identify,
and select participants
determined to bein
need of the services
provided through the
project, including
appropriate
involvement of
advisory group in the
process.

3. Proposed Project Plan (20 points)

This section provides information that will alow reviewers to make a determination about
the thoroughness and feasibility of the plan.

Center-Based M odel:
- aminimum of 2.5 hours of teacher/child interaction or teacher contact time per day
for aminimum of four days per week, 20 weeks for agenciesin firgt funding cycle, 30
weeks for re-competing agencies
daily routine should include time for children to engage in smal group activities,
large group activities, and reflects opportunities for children to engage in free choice,
sdf-initiated activities for aminimum of 60 minutes each day
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Home-Based M odel:

aminimum of 20 home vigtsto each family during the first program year; 30 visits
each continuing year
eech vigt must be conducted for aminimum of 60 minutes
ten group clugter activitiesthe first program year; 15 group cluster activities each
continuing year. Cluster group activities must include planned activity for children
and planned activity for adults and be conducted for a minimum of two hours.

Not Recommended for Recommended for Recommended for Highly Recommended
Funding Funding with Revisons Funding for Funding
(O points) (1-12 points) (13-16 points) (17-20 points)
The proposal: The proposal: The proposd: The proposal:
does not provide a provides a philosophy provides a philosophy provides aclear
philosophy statement statement regarding the | statement regarding the | philosophy statement

regarding the potentia
project.

potentia project.

potentia project and
reflects the socid,
economic, cultural, and
familia needs of the
community.

regarding the potentia
project and considers
the social, economic,
culturd, and familia
needs of the
community.

does not provide a
description of one
comprehensive
curriculum mode or
educational approach.

provides alimited
description of the
curriculum model or
describes curriculum
based on a variety of
practices without
foundational research.

provides a description
of one comprehensive
curriculum mode or
educational approach
based on theory,
research, and proven
practice. The
components of the
approach are identified.

provides a detailed
description of one
comprehensive
curriculum model or
educational approach
based on theory,
research, and proven
practice. The
components of the
approach are clearly
identified and used to
guide teaching
practices.

does not provide aplan
for implementing the
center-based model or
home-based modd.

provides alimited
description of how the
project will be
implemented.

describes how the
project will meet
requirements for a
center-based modd or a
home-based modd.

details how the project
will meet requirements
for the center-based
moded or a home-based
mode.

does not provide a
description of the daily
routine or home visit
plan.

provides alimited
description of the
center-based daily
routine or home visit
expectations.

provides a description
of the daily routine to
be implemented in
center-based programs
or what will happen on
weekly homevidtsin
home-based programs.

provides a detailed
description of the daily
routine for center-based
programs or the
expected plan for a
weekly homevidtin

the home-based mode.
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4. Parent Involvement and Family Services (20 points)

This section includes a description of plansfor the participation of parents or guardiansin the
planning and implementation of the Michigan School Readiness Program. Part E, Chart 2 —
Advisory Committee (page 6 of the gpplication) should be included.

Not Recommended for Recommended for Recommended for Highly Recommended for
Funding Funding with Funding Funding
(0 points) Revisions (13-16 points) (17-20 points)
(1-12 points)
The proposal: The proposal: The proposal: The proposal:
does not provide plans | offerslimited provides a description of provides a detailed description

for the participation of
parents or guardians.

opportunities for
parents to become
involved inthe
program; i.e., only
describes home visits
and parent/teacher
conferences.

how parents or guardians
will participate in the
Michigan School Readiness
Program, including home
visits, parent/teacher
conferences, meetings,
workshops, etc.

of how parents or guardians
will beinvolved in the planning
and implementation of the
Michigan School Readiness
Program, minimally including
two home visits and two
parent/teacher conferences,
parent meetings and
workshops, advisory role, and
newsletters, etc.

does not provide a
description of the
advisory committee or
Chart 2 is not included.

the composition of the
advisory committee is
incomplete and limited
information is
provided.

provides a description of the
advisory committee which
has been (or will be)
established to work with the
preschool program for four-
year-old children
(committee composition,
projected meeting dates, and
planning and evaluation
topicsto be discussed).
Chart 2 isincluded.

provides a detailed description
of the advisory committee
which has been (or will be)
established to work with the
preschool program for four-
year-old children (committee
composition, orientation plan,
projected meeting dates, and
how parents are incorporated
into discussions of planning
and evaluation). Chart 2is
included.

does not provide a
description of
collaboration and
coordination efforts of
the agency.

provides some
information about
collaboration with
community
organizations.

provides a description of
collaboration and
coordination efforts that the
agency has established with
other local agencies or
programs operating
throughout the wider
community.

provides a detailed description
of collaboration and
coordination efforts that the
agency has established with
other local agencies or
programs operating throughout
the wider community to
identify and refer familiesto
existing resources.

does not provide a
comprehensive list of
community groups,
organizations, agencies,
or other programsto be
used as resources.

provides some
information about
community groups,
organization, agencies,
or other programs.

provides alist of community
groups, organizations,
agencies, or other programs,
which may provide
resources through special
arrangements.

provides acomprehensive list
of community groups,
organizations, agencies, or
other programs, identified to
provide resources through
specia arrangements (may be
included as an attachment), but
not part of the five page support
document limit.
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5. Supplementary Child Care (20 points)

Leg
and

idation for the program indicates that “ A program which offers supplementary day care
thereby offersfull-day programs as part of its early childhood development program

shdl recaive priority in the dlocation of these competitive funds.”
20 The proposal includes a plan for supplementa child care available for children
who will attend the program. Child care can be on-gite or in ancther facility.
0 The proposa does not include a plan.

6. Evaluation of Project (20 points)

The proposal includes a detailed plan for evauating the success of the project. This should
include aplan for collecting and analyzing data related to each component of the program. A
description of the follow-up study isincluded.

Components should include:

Child outcomes
Curriculum

Parent involvement
Advisory Committee

Part E, Chart 3 — Project Plan (page 7 of the application) should be included.
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Evauation of Project

Not Recommended for

Recommended for Funding

Recommended for Funding

Highly Recommended for

Funding with Revisions (13-16 points) Funding
(0 points) (1-12 paints) (17-20 points)
The proposal: The proposal: The proposal: The proposal:

does not provide a plan or
utilizes an assessment tool
that determines program
effectiveness.

provides abrief plan,
utilizing a self-designed
assessment tool to determine
program effectiveness.

provides aplan, utilizing a
recognized assessment tool,
to determine program
effectiveness.

provides adetailed plan, utilizing
arecognized assessment tool, to

determine program effectiveness
and discusses how results of the
tool will be utilized.

does not provide program
objectives that are stated
in measurable terms or
Part E, Chart 3 — Project
Plan ismissing.

provides limited program
objectives stated in nebulous
terms, possibly incapable of
being achieved within the
project period. Part E,

Chart 3—Project Planis
sketchy.

provides program objectives
mostly stated in measurable
terms and capable of being
achieved within the project
period. Part E, Chart 3—
Project Plan isincluded.

provides program objectives that
are clearly stated in measurable
terms and are capable of being
achieved within the project
period. Part E, Chart 3 — Project
Plan isincluded.

does not provide
descriptive and/or
measurement strategies for
each program objective.

provides limited descriptive
and/or measurement
strategies for each program
objective.

provides descriptive and/or
measurement strategies for
each program objective.

provides clear, descriptive
measurement strategies for each
program objective.

(FORPREVIOUSLY
FUNDED PROGRAMS
ONLY) does not provide a
description of the follow-
up study of each class of
preschoolers matricul ated
into kindergarten, first and
second grades or provides
the study design, but no
data.

(FOR PREVIOUSLY
FUNDED PROGRAMS
ONLY) provides a brief
description of the follow-up
study of each class of
preschoolers matricul ated
into kindergarten, first and
second grades. Provides
information for each group
of preschoolers that attended
the program during

FY 1999-2000, 2000-2001,
and 2001-2002, and
describes any additional
information relative to
student involvement in
extracurricular activities and
parent participation in parent
education and school
activities.

(FOR PREVIOUSLY
FUNDED PROGRAMS
ONLY) providesa
description of the follow-up
study of each class of
preschool ers matricul ated
into kindergarten, first and
second grades. Provides
information for each group
of preschoolers that attended
the program during

FY 1999-2000, 2000-2001,
and 2001-2002, and
describes any additional
information relative to
student involvement in
extracurricular activities and
parent participation in parent
education and school
activities.

(FOR PREVIOUSLY FUNDED
PROGRAMS ONLY) provides a
detailed description of the follow-
up study of each class of
preschoolers matriculated into
kindergarten, first and second
grades. This description includes
information regarding successful
matriculation, or retention or
referral to other servicesor
programs; i.e., specia education,
compensatory education, etc.
Providesinformation for each
group of preschoolers who
attended the program during

FY 1999-2000, 2000-2001, and
2001-2002, and describes any
additional information relative to
student involvement in extra-
curricular activities and parent
participation in parent education
and school activities.

(FOR PROGRAMS NOT
PREVIOUSLY FUNDED)
provides a detailed description of
the plan to follow-up each class of
preschoolers into kindergarten,
first and second grades.

Describes how the agency intends
to collect the follow-up data on
each student, plans for reporting
the data and any partnerships with
local schoolsthat exist to ease the
data collection task.
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PART F—FACILITY DESCRIPTION (5 POINTYS)

The agency/organization must identify each licensed classroom Site for the center-based modd,
which will be used to implement the Michigan School Readiness Program. Part F - Fadility
Description (page 8 of the gpplication) should be included. Home-based models must describe
the location(s) of the group cluster activities, but because the parents will be on-site, it is possible
the location(s) will not be licensed.

Not Recommended for Recommended for Recommended for Highly Recommended
Funding Funding with Revisions Funding for Funding
(O paints) (1-2 points) (3-4 points) (5 points)
The proposal: The proposal: The proposal: The proposal:

Center-based:
does not include
information about
licensing of the
program.

Home-based:

does not provide a
description of the
location of the group
cluster activities.

Center-based:
includes a portion of
requested information.

Home-based:
provides a brief
description of the
location of the group
cluster activities.

Center-based:
completes the facilities
plan (Part F) in detail.

Home-based:
provides a description
of the location of the
group cluster activities.

Center-based:
completes the facilities
plan and includes a
copy of current
license(s) or most
recent letter of
correspondence on
license status (not
included in five page
support document
limit).

Home-based:
provides a detailed
description of the
location of the group
cluster activities.

PART G—KEY PERSONNEL (25 POINTS)

1. Qualifications of Key Personnel (10 points)

This chart (page 9 of the application) shows the qudifications of the key personnd for the
program. Applicants must atach verification of the credentids of the following saff:

Center-Based M odel:
- An Early Childhood Specidigt, with a graduate degree in Early Childhood Education or
Child Devedopment, must be identified.
Teachers must have:
= avdid Michigan teaching certificate with an Early Childhood Specidist Endorsement
(coded ZA) or Child Development Associate Credentid (CDA) OR
= abachdor’sdegreein child care or child development OR
= aChild Development Associate Credential (CDA) combined with an associate's
degree in early childhood/preschool education or child devel opment.
Associate teachers (added to classrooms of more than eight and less than 17 children)
must possess proper training in early childhood development, including, but not limited
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to, a Child Development Associate Credential (CDA) OR associate' s degreein child
development or smilar program as approved by the Michigan State Board of Education.
This can include 120 clock hours of documented forma child care education offered by
gpproved training organizations and gpproved by Department staff with no fewer than ten
hours in each of the following areas (from CDA requirements):
=  PFanning asafe, hedthy environment to invite learning

=  Sepsto advance children’s physica and intellectua devel opment

= Pogtive ways to support children’s socid and emotiona development
= Strategiesto establish productive relationships with families
=  Strategies to manage an effective program operation

= Maintaining acommitment to professondism

=  Obsarving and recording children’s behavior

= Principles of child growth and development

Home-Based M odel:

An early childhood or adult education speciaist must be identified to administer or
consult with the program. This specidist must have a graduate degree with background
in early childhood education, child development, family life education, adult education or
ardated fidd and crosstraining in the fidd thet is not their primary field of study.
Home vistors must minimally have:
= an associate’ s degree or bachelor’s degreein child or human devel opment, early
childhood education, family life education, parenting, socid work or related fiedld OR
= aChild Development Associate credential (CDA)

Not Recommended for Recommended for Recommended for Highly Recommended
Funding Funding with Revisons Funding for Funding
(O paints) (1-6 points) (7-8 points) (9-10 poaints)
The proposal: The proposal: The proposd: The proposd:
does not provide identifies staff, but itis | identifies staff and identifies al requested
information about the unclear how the staff outlines their staff; staff have
personnel needed to identified are to be experience asit relates | experience backed by
implement the integrated into the to education and/or training and
Michigan Schodl Michigan School care; names “to be certifications necessary
Readiness Program or | Readiness Program. hired” in some to implement aquality
information is circumstances without | program;
incomplete. providing description of | documentation of
expected quaifications. | certification is attached.
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2. Professional Development (15 points)

Applicants should address how training and technical assistance will be provided for the
daff. Describe saff development activities including a plan to increase skills and awareness
of child development, working with children with specia needs, and other relevant topics.
Staff development activities can be provided by qudified agency staff aswell as outsde

facilitetors.
Not Recommended for Recommended for Recommended for Highly Recommended
Funding funding with Revisions Funding for Funding
(O points) (1-8 points) (9-12 paints) (13-15 poaints)
The proposal: The proposal: The proposal: The proposal:
does not provide for provides alimited describes staff provides a detailed
staff participation in description of staff participation in description of how al
professiona participation in professiond staff participatein
development activities. | professiona development activities. | professional
development activities. | Staff participate in a development activities.
Staff participate in 1-2 minimum of 3-4 Steff participate in five
professiona professona or more professional
development activities development activities | development activities
per year. per year. per year.
does not provide staff describeslimited describes ongoing provides a detailed
with ongoing training ongoing training; topics | training, not al topics description of ongoing
opportunities. not specific to early specific to early training in topics

childhood devel opment
and early childhood
practices.

childhood devel opment
and early childhood
practices.

specific to early
childhood devel opment
and early childhood
practices.

does not provide for
staff evaluation and
follow-up.

describes staff
evauation with no
follow-up.

provides a description
of staff evaluation and
follow-up.

provides a detailed
description of staff
evauation and follow-up
for continuous
development.

PART H—BUDGET (30 POINTS)

This section provides information to demonsirate that the project hes an appropriate budget and

is cod effective.

Budget Guidelines:

Michigan School Readiness Program competitive grant funds MAY be used to pay for the

following expenditures.

a.  Ingructionad materias and supplies.

b.  Nutritiond supplies.

c. Teacher and aide sdaries and fringes.
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d. Paentinvolvement activities
e.  Trangportation for students.
f. Hedlth support services.

g Student support services.

h.  Staff development and teacher/parent training (maximum of 10 percent of the total
grant award).

I. Travel necessary to enable project saff to implement the early childhood program.
j.  Office supplies and materids.

k.  Communication.

. Printing and binding.

m.  Rent paid to a source other than the grantee for facility or space (as approved by the
Michigan Department of Educetion).

n.  Congruction or renovation expenses related to licensing, as documented by the pre-
licensing report and approved by the Michigan Department of Educetion.

0. Equipment.

Competitive grant school readiness early childhood program funds MAY NOT be used to pay
for:

a  Stipends.

b. Exiging adminidrative, educationa, or support personnel funded through other
SOUrCes.

Cc. Indirect costs.
1. Budget Summary (10 points)

The budget summary (Part H — page 10 of the gpplication) must be completed and signed by
thefiscd and adminidrative personnd of the agency/organization.

Applicants are advised to consult Appendix A of the Public School Accounting Manual to
determine appropriate function and object codes for the anticipated expenses for the MSRP
project being proposed. The Michigan Public School Accounting Manud is avallable online
at www.michigan.gov/mde, click on “Keywords” then click on “Michigan Public School
Accounting Manud.” Generd guidance is provided below:
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Function
Codes

110

120

210

220

230-260

and 280

230

240

250

Ingtruction—Basic Programs.  Thisrefersto cassroom and home visit teaching
staff who may be assigned to or hired for this project, supplies and materids,
equipment (items cogting less than $5,000 per unit), classroom telephone, saff
travel and mileage for home visits, and other cogts related to activities.

Instruction—Added Needs: Thisrefersto ingtructiona activities for preschoolers
as defined in specid education, compensatory education, or vocational educeation.

Pupil Support Services: Thisrefersto other staff (nurses, socia workers, etc.)
assgned or hired to support and improve the well being of sudents, and the
expenses associated with project implementation; i.e., materias for meetings,
supplies, etc.

Ingtructional Staff: This refersto costs for inservice training programs,

conference fees, consultant costs and other staff development activities. Cogts for
supervisory saff assgned to manage and improve ingructiona servicesfor the
project are itemized in this section. Activities for program coordination and
compliance monitoring are dso included. A maximum of 10 percent of the
alocation may be used for staff development activities.

Adminidration: Adminigration islimited to 10 percent of the sat€'s portion of
the grant. In subcontracted programs, the fisca agent may retain up to 5 percent,
but the total administrative cost remains capped at 10 percent. Adminidirative
costs include other administrative, space, research, evauation and support costs.

Generd Adminigtration: In agencies, line 230 can be used for the agency’s
overhead codts, eg., a percentage of the executive director’s office. Codtsfor the
required audit can be listed in line 230.

In schoal didtricts, line 240 is generdly used to reflect administrative costs @ the
local school or program level; e.g., aportion of the principd’s sdary and school
office when the Early Childhood Specidist or Program Supervisor is in another
central location. Cogsfor participant recruitment and maintenance of school and
program records are included in line 240; e.g., clericd costs NOT related to the
supervison of teachers, which isin line 220.

Business Services: If the grant pays a portion of the business office expenses,
they can beincduded in line 250—costs for budget, payroll, purchasing,
accounting, etc. Line 256 refersto food services—but this does NOT apply to
preschool snacks or lunches (they are apart of the ingtructiona program).
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260

270

280

290

300

400

999

Operation and Maintenance: Line 260 isincluded in the 10 percent adminigtrative
cap UNLESS the costs are for lease of space that is not part of the agency/district.
Maintenance agreements are excluded from the 10 percent ONLY IF they area
part of alease. Janitors and maintenance codts, utilities and adminigrative phones
areincluded in line 260. Security costs are o included.

Pupil Trangportation Services: Thisrefersto the cost of buying or leasing
approved vehicles to trangport preschool ers to/from the program; repair,
operation, and maintenance are aso itemized in this section. Other direct costs
such as physica examsfor drivers, driver’s uniforms, and driver’ slicense are
dlowable.

Centra Support Services. Include other central support services that are not
included in the other adminidrative lines. Agencies may charge a portion of their
overd| planning and evauaion to thislineitem. Line 280 is part of the 10

percent cap.

Other Support Services. Thisrefersto the cost of staff and activities which
support the program and cannot be classified in preceding sections.

Community Services: This refersto the cost of supplies, materias and services
necessary to implement non-education components of the programs; i.e., materids
for parent meetings or workshops, child care arrangement costs during parent
activities, trangportation costs to parent meetings, interagency committee

mestings.

Outgoing Transfers and Other Transactions: Thisrefers to outgoing payments
and/or subcontracting fiscd relationship to other school ditricts, agencies or
organizations.

Indirect Costs: These are not allowed for School Readiness Grants.

Capitd Outlay: Thisrefersto costsin excess of $5,000 for developmentaly appropriate
classroom equipment (per unit), and renovation cog, if needed, to meet Public Act 116
licenang approvd.

Other: As needed; provide rationae.

Total Expenditures: Thisisthe total to operate the program.

Line A = Total Codt to operate the program, including direct costs and local in-kind
contributions.

Line B = The Michigan Department of Education share of expenditures, which isthe
required grant amount needed to operate the program. This must equal $3,300 timesthe
requested number of children.
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Line C = Thelocd share of expendituresisthelocd in-kind or cash contribution used to

help operate the program.
Not Recommended for Recommended for Recommended for Highly Recommended
Funding funding with Revisons Funding for Funding
(0-3 paints) (4-6 points) (7-8 points) (9-10 paints)
The proposa: The proposal: The proposal: The proposal:
does not provide a provides a budget provides an accurate provides asigned,
budget summary or summary, but budget summary, complete, and accurate
provides a budget expenditures do not expenditures as outlined | budget summary
summary that has follow the budget in the budget guiddines, | including expenditures
inconsistencies. guiddlines or request contains small as outlined in the budget
doesn’'t match $3,300 typographical erors. guidelines.
per child.

2. Budget Detail (20 points)

This section will provide as much detail as possible regarding the line totas presented in the
budget summary. Michigan Department of Education grant alocation amounts and the local
share of expenditures (both cash and in-kind), for each line item should be listed in two

Separate columns.
Not Recommended for Recommended for Recommended for Highly Recommended for
Funding funding with Revisions Funding Funding
(O paints) (1-10 points) (11-16 points) (17-20 points)
The proposal: The proposal: The proposal: The proposd:
does not provide a provides a detal of provides a detail of provides clear detailed
budget detail. expenditures not expenditures directly expenditures directly
directly related to the related to the activities related to the activities

activities proposed in
the plan.

proposed in the plan.
Some costs may not
support or are in excess

proposed in the plan.
Costs detailed are
reasonable for the quality

of what is needed to of the project activities
implement the plan. proposed.
does not utilize details of in-kind details of in-kind
appropriate function expenditures, if expenditures, if included,

codes or has exceeded
the maximum of 10
percent of the
alocation for
administrative costs
and/or the staff
development cap of 10
percent.

included, areina
separate column.
Function codes match
the budget summary.
Expenditures do not
exceed the maximum of
10 percent of the request
for administrative costs
(lines 230, 240, 250, 260
& 280). Staff
development does not
exceed 10 percent

(line 220).

are in a separate column.
Appropriate function
codes, as indicated on the
budget summary, are
utilized; does not exceed
the maximum of 10
percent of the request for
administrative cogsts (lines
230, 240, 250, 260 &
280). Staff development
does not exceed 10
percent (line 220).
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APPLICATION CHECKLIST FOR GRANT APPLICANTS

Did you use 1.5 line spacing?

Is the gpplication in afont no smdler than Times 12 point?

Is the Narrative portion no more than ten pagesin length?

Isthe Application Cover page Sgned by the authorized sgnatory?

Is the Budget Summary sgned by the authorized signatory?

Are the rdlevant support documents limited to five pages?

Are the formg/attachments completed and stapled to origina and ALL four copiesin the

following order?

O

Is the documentation of the agency/organization’s status as a public or private nonprofit

legd entity induded?

Q

Q

Q

Part A. Application Cover Sheet
Part A. Page 1a

Assurances and Certifications
o Letter(s) of Commitment and Agreement from Subcontract(s)

Part B. Acknowledgement of Effort to Collaborate (forms and |etters)
Part C. Project Abstract
Part D. Project Fact Sheet

Part E. Narrative Program Description

Statement of Need — Chart 1 (Four Y ear Olds Enrolled in Programs)
Student Recruitment and Selection

Proposed Project Plan

Parent Involvement and Family Services— Chart 2 (Advisory Committee)
Supplementary Child Care

Evduation of Project — Chart 3 (Project Plan)

00000 Do

Part F. Facility Description

Part G. Key Personnel
o Qudifications of Key Personne
o Professond Development

Part H. Budget
0 Budget Summary
o Budget Detal

Attachments (if applicable)

Applications not meeting the above standardsWILL BE DENIED.

23



